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SEND Policy 2025-26 
 

This policy is prescribed by The Good Shepherd Trust and all reference to ‘the Trust’ includes all Trust 
schools, the central team and subsidiary organisations. 
 

Date adopted: 1/11/2025  Last reviewed: 1/11/2025 
Review cycle: Annually  Is this policy statutory? Yes 

Approval: Headteacher  Author: SENCO 
Local approval*: Headteacher  Local author*:  

Next Review Date of Template Policy:  1/11/2026 
*Local approval will either be the local committee, the head teacher, or the CEO (refer to policy schedule) 

 

Revision record 
Minor revisions should be recorded here when the policy is amended in light of changes to legislation or to 
correct errors. Significant changes or at the point of review should be recorded below and approved at the 
level indicated above. 
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Comments 
 
 

1 1/11/2025 ZHollis/S 
Shortland 

n/a Section 4. Amended terminology – graduated response to 
Ordinarily available provision. 

2 1/11/2025 ZHollis/S 
Shortland 

 Section 5 Objectives – added 2 extra bullet points. 

3 1/11/2025 ZHollis/S 
Shortland 

 Section 7 – sentence added to reflect new procedures. 

4 1/11/2025 ZHollis/S 
Shortland 

 SECTION 10  - added additional external agencies 

5 1/11/2025 ZHollis/S 
Shortland 

 Section 11 – changed wording of second bullet point. 

     

 
1. Introduction 
 
It is the intention of the trust that this policy reflects our vision of “Flourishing Together” and our values of 
kindness, integrity and resilience.   
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1.Our values/vision 

Our Christian foundation underpins everything we do. Through Christian example we teach 
children the values of Respect, Compassion, Ambition, Courage, Responsibility, Perseverance, 
Resilience, Trust and Honesty. 

Through our inclusive, Christian values: 

➢ We believe in quality of education, high expectations and enjoyment for everyone in 
our school community. 

➢ We respect the unique contribution which every individual can make to the 
community and accept the differences in ability, aptitude and level of skills. 

➢ Every teacher is a teacher of every pupil including those with SEND. 
➢ We nurture the academic, social and emotional development of all our children so 

they become successful adults who embrace the challenges and opportunities that 
life brings. 

2.  Introduction 
This policy is in line with our teaching and learning policy and aims to support inclusion for all 
children.  The responsibility of this policy falls to the Head Teacher; the day-to-day operation of the 
policy is the responsibility of the SENCOs. 
The Head Teacher and SENCOs work closely together to ensure that this policy works effectively.   
The policy reflects the statutory guidance set out in: 

➢ The Special Educational Needs and Disability Code of Practice 0-25 years (2015) 

➢ Part 3 of the Children and Families Act 2014 

➢ The Special Educational Needs and Disability Regulations 2014 

 
3. Definitions of special educational needs and/or disabilities (SEND) 
A child or young person has SEND if they have a learning difficulty or disability which calls for 
special educational provision to be made for them. A child of compulsory school age or a young 
person has a learning difficulty or disability if they: 

➢ Have a significantly greater difficulty in learning than the majority of others of the 

same age; or 

➢ Have a disability which prevents or hinders them from making use of educational 

facilities of a kind generally provided for others of the same age in mainstream 

schools or mainstream post-16 institutions. 

Special educational provision is educational or training provision that is additional to, or different 
from, that made generally for other children or young people of the same age by mainstream 
schools. 

Children must not be regarded as having SEND, even though these factors may impact on progress and 
attainment:  

➢ Disability (the Code of Practice outlines the “reasonable adjustment “ duty for all settings 
and schools provided under current Disability Equality legislation  

➢ Attendance and Punctuality  

➢ Health and Welfare  

➢ EAL  

➢ Being in receipt of Pupil Premium Grant  

➢ Being a Looked After Child  

➢ Being a child of Serviceman/woman  

 
4. Key Roles and Responsibilities 



 

   
 

 
SENCO 
We employ two SENCOs (part-time) at each school.  Both SENCOs are qualified teachers, hold an 
additional qualification in SEND and both are also part of the schools’ DSL Team. 
The SENCO will: 

➢ Work with headteacher and SEND Local Committee member to determine the 

strategic development of the SEND policy and provision in school. 

➢ Have day-to-day responsibility of the SEND policy and the co-ordination of specific 

provision made to support individual pupils with SEND, including those with EHC 

plans. 

➢ Provide professional guidance to colleagues and work with staff, parents, and other 

agencies to ensure that pupils with SEND receive appropriate support and high-

quality teaching. 

➢ Advise on implementation of the Ordinary Available Provision strategies for pupils 

with SEND. 

➢ Be the point of contact for external agencies, especially the local authority and its 

support services. 

➢ Liaise with potential next providers of education to ensure pupils and their parents 

are informed about options and a smooth transition is planned. 

➢ Ensure the school keeps the records of all pupils with SEND up to date. 

 
The Headteacher 
The headteacher will: 

➢ Have the responsibility for the day-to-day management of all aspects of the school, 

including provision for children with special educational needs.   

➢ Work closely with the SENCOs and Good Shepherd Trust to determine the strategic 

development of the SEND policy and provision within the school. 

 
The SEND Local Committee member 
The SEND Local Committee member will: 

➢ Help to raise awareness of SEND issues at Local Committee meetings. 

➢ Monitor the quality and effectiveness of SEND provision within the school and update the 

Local Committee on this. 

➢ Work with the Headteacher and SENCOs to determine the strategic development of the 

SEND policy and provision in school. 

 
Class Teachers 
Each class teacher is responsible for: 

➢ The progress and development of every pupil in their class. 

➢ Working closely with any teaching assistants or specialist staff to plan and assess the 

impact of support and interventions and how they can be linked to classroom teaching. 

➢ Work with the SENCO to review each pupil’s progress and development and decide on any 

changes to provision. 

➢ Ensuring they follow the SEND policy. 

 
5. Objectives 
 

➢ All staff will clearly understand their responsibilities regarding children with SEND, 

thereby sharing a common vision and understanding. 

➢ To ensure a clear process for identifying, assessing, planning, providing and 

reviewing for pupils who have special educational needs and disabilities. 



 

   
 

➢ To ensure that Special Educational Needs are identified and assessed as early as 

possible. 

➢ To ensure that all children have access to a broad and balanced curriculum, which is 

appropriately differentiated to meet their individual needs. 

➢ To deliver a programme of training and support for all staff working with pupils with 

special educational needs and disabilities, which develops our practice within the 

guidance set out in the SEND Code of Practice (2015). 

➢ To work in close partnership with parents/carers to create a fully integrated 

home/school partnership. 

➢ To promote the local offer and sign post pupils and their families to available support 

and how to access it. 

➢ To ensure successful transitions for pupils with SEND, whether that is into or within 

the school or on to other settings. 

 
6. Identification of Needs 

The Code of Practice (paragraphs 6.28-6.35) identifies four broad areas of need: 
 

➢ Communication and Interaction  

Children with speech, language and communication needs have difficulty communicating with 
others.  This may be because they have difficulty saying what they want to, understanding what is 
being said to them or they do not understand or use social rules of communication. 
 

➢ Cognition and Learning  

Support for learning difficulties may be required when children learn at a slower pace than their 
peers, even with appropriate differentiation. 
 

➢ Social, Emotional and Mental Health (SEMH) 

Children may experience a wide range of social and emotional difficulties that manifest in many 
ways.  These may include becoming withdrawn or isolated or displaying challenging, disruptive or 
disturbing behaviour.  Some children may be neurodiverse and have diagnosed conditions such as 
ADD, ADHD, ASD, Attachment Disorders, Emotional Difficulties or Mental Health Difficulties. 
 

➢ Sensory and/or Physical e.g. Hearing Impairment, Vision Impairment  

Some children may require special educational provision because they have a disability that prevents 
or hinders them from making use of the educational facilities provided for all.  These difficulties may 
be age related and may fluctuate over time. 
 

7. The Ordinarily Available Provision 

 
High Quality Teaching 
The first step in responding to pupils who may or may not have SEND is always high-quality teaching 
in the classroom, differentiated for individual pupils.  Additional intervention and support cannot 
compensate for a lack of high-quality everyday teaching.  Teachers recognise that they are 
responsible and accountable for the progress and development of all of the pupils in their class, 
including where pupils access support from Teaching Assistants or other (sometimes specialist) 
staff.  The school’s senior leadership regularly and carefully review the quality of teaching for all 
pupils, including those at risk of underachievement. We also recognise that pupils have varying 
emotional needs and have adopted the Nurture approach to support all pupils that are identified via 
the Boxall profile. 
 
Our Graduated Approach to Provision 
Where possible, SEND difficulties are identified, parents are contacted and invited to come into 
school to meet with the child’s class teacher.  The purpose of this initial meeting will be to ensure 



 

   
 

both school and family have a clear picture of any possible barriers to learning or well-being a child 
may have. 
The provision for any pupil who requires support that is ‘additional to or different from’ is record on 
the individual pupil’s Learning Plan and reviewed termly.  Schools are required to follow the 
graduated approach cycle of ‘Assess, Plan, Do, Review’. 
 

   
  

8. SEND Register 

The progress of all pupils is monitored informally on a continual basis and formally once termly.  
Where a pupil has made less than expected progress despite receiving High Quality Teaching and 
additional support, he or she may be monitored to see if there is a special educational need. 
Following discussions with the school’s SENCO and the child’s parents, the decision will be made 
to place the child on the school’s SEND register, which is maintained by the SENCO. 
 

9. Managing the needs of pupils on the SEND Register 

➢ Parents will be kept informed and updated with regular meetings with the class teacher and 

where possible the SENCO. 

➢ Where specialist staff are involved and where possible parents will be part of the assessment 

meetings. 

➢ Interventions are planned and led by trained staff and monitored by class teachers with 

support from the SENCO. 

➢ Provision for children’s interventions and additional support will be recorded on a provision 

map showing objectives and outcomes. 

➢ The SENCO will review the SEND Register every term and record any changes. 

➢ The SENCO will meet at least annually with parents to review the progress of children with 

an EHCP.   

 
10. Education, Health and Care Plans 
The special educational needs of the majority of pupils should be met effectively through SEND 
Support.  However, where a pupil remains a significant cause of concern after following the assess-
plan-do-review cycle at SEND Support level, the school will request a Statutory Assessment of the 
pupil.   
The application for an Education, Health and Care Plan will combine information from a variety of 
sources including: 

➢ Parents 

➢ Teachers 

➢ SENCO 

➢ Educational Psychologist 

➢ Social Care 

➢ Health professionals 

➢ STIPS 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj03eDK2_bdAhUoKsAKHWoZAiEQjRx6BAgBEAU&url=https://www.cornwall.gov.uk/education-and-learning/schools-and-colleges/special-educational-needs-file/post-16-education/assess-plan-do-review-cycle/&psig=AOvVaw0SXb795Lps1lCMSMPgN6XP&ust=1539083663901952


 

   
 

➢ Outreach support 

 
Information will be gathered relating to the current provision provided, action points that have been 
taken, and the preliminary outcomes of targets set.  Parents have the right to appeal against a 
decision not to initiate a statutory assessment leading to an EHC Plan. 
Further information about EHC Plans can found via the SEND Local Offer: 
https://www.surreycc.gov.uk/children/support-and-advice/local-offer/parents-and-carers 
 
11.Supporting Pupils and Parents 

 
Admission Arrangements  
Please refer to the information contained in our school prospectus. 
The school provides for children with a wide range of abilities and /or difficulties.  Places for children 
with or without a special educational need are allocated in line with the whole school admissions 
policy which follows Surrey LEA guidelines. 
 
Access Arrangements 
The school complies with National Statutory Guidance for providing additional access arrangements 
for exams and assessments as necessary. 
 
Working in partnerships with parents 
Ottershaw Christ Church C/E Infant and Junior Schools believe that a close working relationship with 
parents is vital in order to ensure 

➢ Early and accurate identification and assessment of SEND leading to appropriate 

intervention and provision 

➢ Social Emotional Well-being and academic progress of children with SEND is monitored and 

reviewed regularly. 

➢ Personal and academic targets are set and met effectively 

 
In cases where more frequent, regular contact with parents is necessary, arrangements will be made 
based on the individual pupil’s needs. The SENCO may also signpost parents of pupils with SEND 
to the local authority Surrey Local Offer service where specific advice, guidance and support may 
be available or to Surrey Child and Family Health. 
 
If an assessment or referral indicates that a pupil has additional learning needs, the parents and the 
pupil will be consulted as regards any future provision. Parents will be invited to attend meetings with 
external agencies regarding their child where appropriate, and are consulted on any points of action 
drawn up regarding the provision for their child.  
 
Training and Development 
We aim to keep all school staff up to date with relevant training and developments in teaching 
practice in relation to the needs of pupils with SEND.  The SENCOs regularly attend the local 
authority SENCO network meetings and those provided within the Good Shepherd Trust family of 
schools.  The SENCOS also facilitate/signpost relevant SEND focused external training 
opportunities for all staff. 
Storing and Managing Information 
All documents are stored securely in line with the school’s Data Protection Policy.  The provision 
made for pupils with SEND is recorded and regularly updated by class teachers.  All SEND 
documentation is monitored by the SENCO. 
Complaints procedure 
If a parent or carer has any concerns or complaints regarding their child, this should, in the first 
instance, be raised with the class teacher.  If further action is needed, parents should speak to the 
SENCO.  We hope that all concerns can be managed in this way.  However, if a parent/carer wishes 
to escalate the matter further, they should contact the Headteacher.  This is in line with our school 
complaints procedure, found on the school website. 

https://www.surreycc.gov.uk/children/support-and-advice/local-offer/parents-and-carers

